
West Yellowstone, Montana

Creating a

social-media-centric
community



Determining a Social Media Strategy

Changing web strategies:  informing versus engaging?

Advertising versus Customer Interaction?

What role does your website play? 



Creating Social Media Synergy
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Break the “rules”

Traction
• “friends”

Attraction
• photos

Attention
• stories

Retention
• events



Keywords & Key audiences

If you build it, they WILL come.

If they don‟t come, go INVITE them.



Maintain control 

Set-up controls, monitor content, clean your profile page.



Engage, listen, engage.



Tweet the “sweet spot”

Tweets. Specific event Facebook pages. Website links.

Use bit.ly & existing links -- Leverage „Retweet‟



Integrate to save time 

Use bit.ly & existing links -- Leverage ‘Retweet’



Capturing the ROI 

Not just for reporting. For converting.



Capturing the ROI



Capturing the ROI

Immediate, personal, impactful.



Laying the Foundation

Next Steps

“Hands-on” class, Tweet-ups, make it „viral‟

January 2010

Facebook, Twitter, LinkedIn, Blogs

January 2009

Trip Advisor, Google Maps, Facebook



Community Synergy

Who does what? How do we help each other?  



One year later…

Dramatic increase in TripAdvisor content about West 

Yellowstone community, activities, local business profiles.

55+ West Yellowstone Facebook “business” pages including: 

organizations, hotels, motels, cabins, vacation rentals, 

restaurants, retail, activities, attractions, real estate, even the 

WY Public Library!

12 active West Yellowstone Tweeter accounts & 

more each week. 

Core group of  bloggers focusing on specific activities 

(fishing, snowmobiling, skiing), photography & video clips  


